
RECAP OF MEETING WITH TRWRA 
February 6, 2024 

 
Attendees:  Mayor Tvrdik, Councilman Keeshen, Administrator Phelps 
TWRA:           Commissioner Barry Berdahl, Executive Director Mike Gianforte, Capital Projects 
Coordinator Dennis Galvin; Engineering Manager Brian Rischman 
Representatives (2) from Hazen and Sayer Engineering 
Representatives (3) from Schiavone Contracting 
 

1. Project Emergency Contact List – TRWRA sent previously; however, this will be sent 
again, and Donna will forward to PD and request that they forward to County dispatch 

 
2. Confirmed that Donna Phelps is the main contact for Borough. 

 
3. Current Fencing – Concern with Screening 

 
a.  Project will not allow a view to the river – entire park will be enveloped by 
construction. 
b.  Fence screening muffles sound and perceived sound. 
c.  Fence screening slows down wind, debris, and dust. 
d.  Fence screening deters rubbernecking which could result in traffic problems. 
e.  Fence secures job site. 
 

4. Seawaneka Secret Beach scratched as a staging area – Staging will be along 
Blackberry Bay Park 

 
5. Sheet Piling is expected to start early February and will last approximately two weeks, 

8 hours per day, Monday through February.  This is the noisiest aspect of the project.  
There will be no Saturday Sheet Piling work; however, Saturday work is permitted 
under the current Ordinance and will most likely occur on other work during the 
project.  Concrete work is a 9-hour day and tunnelling operations 2-10 hours per day.  
Trucking the dirt will generate noise because of the truck backup signal which is an 
OSHA requirement.   There will be 4 to 8 laborers on site every day. 

 
6. It was confirmed that there will be no truck traffic on Comanche and there are parts of 

Port Au Peck that are weight restricted.  Truck Traffic will head west on Monmouth 
Boulevard to Myrtle Avenue. 

 
7. Concerns were raised regarding noise from generators, fans, and pumping.  Fans are 

only on during the day.   We were told that during the day noise will be under the 
maximum permitted decibels.  Realizing that the site will be muddy, street sweeping 
and cleaning pads will be used. 

 



8. TRWRA will be at the February 15th Council meeting to request an exception to noise 
ordinance which is currently 8 am-10 pm Monday through Friday, 9 am-6 pm Saturdays. 

 
9. Schiavone to remove flag, pole, monuments, garbage cans and Borough will collect. 

 
10. Schiavone to remove two existing trees and replace trees.  Tom has the name of the 

tree for replacement.  Every attempt will be made to save the tree by the road. 
 

11. Schiavone will have security cameras. 
 

12. RESTORATION: 
 

a. Schiavone to do a water meter set which can be used for irrigation for the Borough 
in the future.  While there is nothing in plans regarding irrigation, Two Rivers will 
consider this. 

b. Discussion about filling in the low spots so its level and not to pitch toward 
neighboring properties but toward the river or by installing a drain or yard inlet.  The 
trail will be put back with guards around it and the property will be graded and 
seeded.   

c. Once project is near completion – schedule a restoration meeting and include 
Borough Engineer Bill White. 


